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Minutes of the extraordinary meeting of the Board of Trustees of the Ramblers, 
held on 3 February 2016 

 
Attendance and apologies for absence 
 

B/01/16 Members: Des Garrahan (Chair), Christine O’Byrne (Vice Chair), Alex 
Mannings (Honorary Treasurer), Mike Church, Moira Fraser, Roy Hunt, Jeremy 
Kenyon, Richard May, Teri Moore, Alan Norton (Chair, Ramblers Cymru), Paul Rhodes. 

 
B/02/16 Kate Ashbrook (President) 

 
B/03/16 Staff: Benedict Southworth (Chief Executive),Christine Grant (Director of 

Services), Caroline Wheeler (Executive Assistant). 
 

B/04/16 Apologies were received from Mike Church (trustee), and post-meeting 
apologies were received from Jim Lawson (convener, Ramblers Scotland). 

 
Declarations of interest relating to the agenda and any changes to the register of 
interest  

 
B/05/16 Kate Ashbrook, as president, declared an interest as General Secretary of the 

Open Spaces Society, and as a trustee of the Campaign for National Parks, and also a 
potential interest as a Director of Walkers Are Welcome Community Interest Company 
(CIC). 

 
B/06/16 Des Garrahan, as chair, declared an interest as a member of staff at the 

RSPB, and as an ex-member of staff of the Ramblers who has a deferred pension 
arising from his participation in the Ramblers pension scheme. 

 
B/07/16 Christine O’Byrne, as vice chair, declared a potential interest as Policy Lead 

at Chwarae Teg – the agency for the economic development of women in Wales – in 
relation to future agenda items relating to the 50/50 by 2020 gender balance aspiration. 

 
Consideration of BoT motions for GC 2016 including any M&A changes 

 
B/08/16 The Board of Trustees had previously agreed, as part of the process of 

improving governance in the Ramblers, to create a revised set of constitutional 
documents for approval at General Council 2016. 

 
B/09/16 At their August 2015 meeting, they had agreed to put forward to GC2016 new 

plain English articles that make the articles easier to understand. These articles to 
contain no changes to the powers set out in the current articles but implement previous 
decisions to move to gender neutrality in the language used by Ramblers.  
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B/10/16 The trustees had also agreed to propose a new article relating to the partial 
withdrawal of member rights to reinforce the code of conduct. 

 
B/11/16 The trustees were presented with the following documents that had been 

prepared to be presented to General Council: 
 

 Articles 

 Standing orders 

 Memorandum (one page of initial subscribers) 

 Special resolution to approve the above documents 

 Background papers explaining the background to the revised 

documents  

 

B/12/16 They noted the special resolution, as follows: 
 

1. That the draft Articles of Association and the draft Standing Orders in 
the forms attached are approved and adopted as the Articles of Association 
and Standing Orders of the Association in substitution for and to the exclusion 
of all existing Articles of Association and Standing Orders of the Association. 
 
2. That the existing Memorandum of Association of the Association be 
amended and restated so that it conforms with the draft Memorandum of 
Association in the form attached. 

 
B/13/16 Trustees noted that the proposed revised constitutional documents have been 

drafted by a firm of external lawyers, Bates Wells Brathwaite (BWB). 
 

B/14/16 They further noted that an Articles review group (ARG) had been convened in 
order to sense check the revised documents; the group included, but was not exclusive 
to, all trustees and members of the agenda committee. 

 

B/15/16 The chair conveyed his thanks to the ARG for their considerable contribution 

to this process. 

 

B/16/16 Trustees noted that after further discussion no changes to powers to remove 

a member have been added to the documents and that to establish such a change in 

process would require more detailed discussion to complete. 

 

B/17/16 The Board agreed unanimously that the new articles: 

 present our governance in “plain English”, are clearer than the current version 

and are easier to understand as documents that explain our governance 

structure 

 are gender neutral, 

 contain no changes to the powers set out in the current articles 

 

B/18/16 The trustees noted that the new articles will be of greater use in the 

management of current governance issues, and provide a solid basis to develop future 

governance changes if required.  
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B/19/16 The Board unanimously approved the special resolution, constitutional 

documents and background paper to be submitted as a Board motion to the agenda 

committee for review and inclusion in the paperwork for General Council. 

Guarantee issues 

B/20/16 Trustees noted a paper detailing some issues arising from the 2007 decision 

to request individual members to be subject to the Memorandum and Articles of 

Association, in relation to the proposed changes to the Articles at GC 2016. They noted 

that the definition of who is a Companies Act member has been clarified in the new 

draft articles. 

 

 

B/21/16 The trustees agreed that any necessary changes to membership renewal 

forms would be considered and raised at a future Board meeting. 

Any other business 

B/22/16 The trustees noted the recent resignation of Richard Trueman from the 
Board. The chair confirmed that all relevant paperwork had been completed and sent to 
the relevant agencies including Companies House and the Charity Commission. A 
discussion around the processes and policies surrounding such matters would take 
place the next full Board meeting at the end of the month. 

 
Date of next Board meeting  

 
 

B/23/16 The next scheduled full Board of Trustees meeting will be held on 26/27 
February at the Ramblers London office.  

                                                                                                                     
 

The meeting closed at 7.05pm 
 

 
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Queries on these minutes should be directed to the 

chief executive at ceo@ramblersceo.zendesk.com 

mailto:ceo@ramblersceo.zendesk.com

